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Sehner-Ellicott-von Hess House
123 North Prince Street
Lancaster, Pennsylvania 17603
717-291-5861  Fax 291-2251
www.hptrust.org

Historic
Preservation
Trust

of Lancaster County

November 13, 2001 -
Summary of Stevens/Smith Property Agreement with LCCCA & Substitute Easements

The following is a summary the subject agreement and substituted easements, based on the agreement as executed
November 6, 2001 by HPT President Margot Brubaker and LCCCA Chairman Jim Pickard.

Main agreement:
1) Buildings addres§ed:

a) Stevens-Smith House, 45-47 S. Queen Street (see dimensions; no rear section)*
b) Kleiss Saloon, 49 S. Queen Street (see dimensions; no rear extension)*
<), Smith Houses, 21 and 23 E. Vine Street
d)i Oblender's Building, 37-39 and 41-43 S. Queen Street
* a and b are described as the "Exhibition Properties."

ot

2) Disposition of buildings: Development and operating assumptions:

a) No changes, alterations, demolition or moving of buildings until LCCCA plans are approved by various government
agencies, other discussions and consultations take place or considerations are made. Agreement terms are flexible on
this point as they relates to Smith Buildings and Oblender's .

A

b) LCCCA believes the Convention Center cannot be built without use of Christian Street and the removal of Smith
Buildings. Negotiations are to be renewed if it is found that LCCCA cannot construct the convention center over the
existing right of way of Christian Street, south of Mifflin Street and north of E. Vine Street,

c) .Property a and b are to be retained in their physically shortened, or "abbreviated" versions, as described in the
grtement, and are to be preserved according to the Sub. Easements.

d) HPT will have the right and obligation, in concert with, and support of others, to hire professionals and consultants,
to create plans, raise funds, and execute plans in order to develop and improve the Exhibition Properties as an historic
attraction.

'"31’5:)" HPT does not intend to be the operator or lessee of the Exhibition Properties, aithough the organization intends to
play:a role in the administration and operation of the subject properties, both in a functional way and through its obliga-
tions under terms of the substitute easements.

f) LCCCA will continue to,own the buikiings and lease them at nominal cost to the operator of the historic attraction.
g) HPT agrees to raise funds for, and to carry out the rehabilitation of the é?mor of the Exhibition Properties whether
the buildings aredevoted to the historical attraction or adaptive use. :

h) Condcml{xation of 1983 easements and the related provisions of the November 6 agreement, will be the subject of a
petition the Orphan's Court of Lancaster County, which HPT is responsible to initiate. A principal issue to be considered
is the adggiuacy of the compensation to which a holder of a property interest, such as HPT in this case, normally would
be entit/§o in such proceedings. Condemnation of HPT's easement interest by City Redevelopment occurred without



challenge by HPT and without HPT seeking monetary compensation. HPT did not challenge the extinguishment of its
private property interests because the HPT Board of Directors agreed to act in the spirit of cooperation to help advance
the widely-supported efforts to revitalize the City and County of Lancaster through the development of a convention
center and hotel in Downtown Lancaster. HPT also accepted this action without challenge with the understanding that
substituted easements would be executed to protect and preserve properties a and b, and that HPT would be granted
development rights to the same properties.

i) Condemnation has occurred and compensation issues acknowledged and é‘cceﬁted without appearance by office of PA
Attorney General. -

o
s

j) Property c is proposed to be relocated across East Vine Street and will be a complement to the historic character of
the neighborhood. LCCCA is responsible for cost associated with the plans for and execution of the proposed move, and
for arrangements with an entity to operate the site. HPT also accepts without challenge the extinguishments of its exist-
ing easement interests with the understanding that Property ¢ (Smith Houses) would be preserved by new easements in
their new location, although the agreement acknowledges that HPT does not agree that this relocation is appropriate or
necessarily desirable, but has accepted this arrangement as part of the overall compromise.

LCCCA agrees not to move the Smith Buildings until after a favorable resolution of the hoteliers lawsuit and LCCCA
makes a further declaration that the Convention Center will be built on land occupied by the Smith Houses.

k) HPT will be part of a broader, community-based Design Review Board (members and affiliations described in agree-
ment) that will advise LCCCA on matters related to new construction design, and impact on project-area historic
resources, including the re-siting of the relocated Lydia Hamilton Smith Houses on the Swan Hotel property.

1) LCCCA will instruct its architect to work with HPT and interested members of the community to evaluate the preser-
vation and inclusion of the fagade of the Oblender's Building into Convention Center plans.

3) Timeframes and other deadlines & provisions:

a) Year One: Planning - By end of one year following execution of agreement, HPT will complete research and planning
and begin fundraising.

b) Year Two: Funding and Operating Partner - By end of year two, HPT will adopt final development and operating
plans (including securing operating partner), and will have obtained funds for exterior rehabilitation of Exhibition
Properties.

¢) Year Three: Completion - Begin exterior rehab and complete while LCCCA is constructing the center. HPT and part-
ner will secure operating funds by the time center is completed.

d) If HPT fails to perform, LCCCA can adaptively develop the Exhibition properties within the provisions of the substi-
tute easements: PHMC guidance and following Secretary of the Interior Standards for Rehab of Historic Buildings.

e) If Center is never built, HPT's easements revert to original, pre-agreement form prior to condemnation, and LCCCA
will record same, or LCCCA may elect to convey the properties to HPT in fee simple.

4) Easements:

New, substituted easements are essentially the same as existing, but recognize the new building configurations, the relo-
_cation of Smith Buildings, and specifically give HPT the position to review and approve all planned modifications or
alterations of the buildings, and to use the Secretary of the Interior Standards for Rehab of Historic Buildings as guide
for the review and approval. Also name PA Historical and Museum Commission as assignee, if HPT fails to defend
interest or ceases to exist.

Call Randy Harris, Trust Executive Director with questions - 291-5861



